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Oak Ridge Baptist Church
          Spring, Texas

ORBC General Mission Trip

Handbook

ORBC Mission Statement:  Making disciples of Jesus Christ from every language, people, tribe and nation in fulfillment of the Great Commission.


        

Purpose of Handbook…..

The purpose of this handbook is to prepare you for a successful and rewarding short-term mission trip. The more prepared that you are, the better your experience will be. There are many things that need to be done before you depart and this handbook provides information to help you get ready. 
Goals of ORBC Mission trips……
· Expand ORBC’s missions program to further the gospel of Jesus Christ

· Create a greater vision of the need for missions through ORBC members

· Come alongside our brothers and sisters in ministry locations as the Lord opens doors of opportunity in churches, schools and orphanages both encouraging the believers and reaching out to the lost.  
Why go…?
The purpose in going on a mission trip is to live out the gospel of Jesus Christ through service to others. You will do this as you minister through preaching, teaching and as you build relationships and do hands-on caring for people, both Christians and non-Christians. You will also be ministered to as much as, and most likely more than, you minister to the people on the mission field. This is not about accomplishing every single thing you had planned for this trip, but rather it is about establishing relationships with people in the name of Jesus Christ so that your own relationship with Him will be strengthened.  It is through service to others that you come to know the character of Christ.

“just as the Son of Man did not come to be served, but to serve, and to give His life a ransom for many.”  Matt. 20:28

The primary effort first and foremost is a spiritual one, both for yourself and those you minister to.
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Why are YOU considering going…?
When you count the cost of going on a mission trip or sending another person on a mission trip, you may wonder if it is worth the effort. Frankly, it can be expensive.  However, there are several specific benefits of mission trips that need to be measured with regards to their relative cost and value.

First there is the effect that sending a person from our culture to another culture has on the people of that culture. It is obvious that people in needy situations appreciate monetary help but they also need the personal support of an individual and value greatly what they perceive as the sacrifice one makes to leave their homeland to travel to be with them. That should not surprise us. Isn’t that how God demonstrated His love? It is practicing a ministry of presence and should be a reminder that our love needs to come “with skin on” to those we say we love.  Listen to this quote from a dear brother in Africa aware of the cost of a trip from the US:
“I knew you cared when you came the first time.



 I knew you loved us when you came back.”

Second, there is the effect the trip will have upon the person who is going. It is a life changing impact. You will not be the same person who left home when you return. The remainder of your life will be changed by this experience. You will affect those around you, at work, school and church. Your home church will be richer in what you bring back in your heart.

A final consequence of sending persons on a mission trip is the corporate effect it has on both cultures. There is an incorrect assumption that when a person goes on a mission trip he is acting solely as an instrument of aid or blessing for the benefit of the group to which he is sent. This might be called a unilateral view of missions. One party helps; the other party receives. It would be more appropriate to say that missions are bilateral. It is a mutual blessing and a mutual receiving.

By focusing on a mission effort in another part of the world, you will become much more aware of other missions efforts. Letters from missionaries will mean more to you and you will notice mission efforts around you much more readily. Allowing yourself and your church to make a focused trip will broaden your interest and prayer efforts for ALL missionaries.

As you go into the far corners of God’s world, affirming your common ground experience before the Lord and mutually blessing one another, is there a price you can put on that experience? It seems the only price to consider is the extreme loss God’s people will suffer if you don’t go in His name and for His glory.
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Required Forms…….

For an applicant to be considered for a position on an ORBC mission team the following must be completed: 
1.  Passport:  For locations requiring a passport, all applicants must have a valid passport to be considered for a team.  Since the application process is lengthy, best rates on airlines require early booking with a valid passport, and visa applications for countries that require a visa for entry require a valid passport, individuals interested in a mission trip requiring a passport need to begin the passport application process well before the actual trip application process begins.  
[Note:  The trip Team Leader will advise if a visa is required and will take the team through the visa application process].  
2.  Form A:  Mission Trip Application 

3.  Form B:  Mission Trip Covenant 
4.  Form C:  Release of Liability 
5.  Form D:  Background Check
Self-Funded Trip Cost…

ORBC mission trips are self-funded by team members which means ORBC does not provide funding or supplement trip expenses to offset team member costs.  Those selected for a team are required to meet incremental funding deadlines and are encouraged to seek support from friends and relatives to complete trip costs.  The sample ORBC support letter can be modified for sending to sponsors.   Modifications to the ORBC support letter should be discussed and reviewed with the Team Leader.
Tax Credit for Mission Trip Cost.... 
ORBC’s policy regarding contribution credit for individual’s donations to their own mission trip:  When donating toward an individual’s own mission trip or that of an immediate family member, contribution credit may be granted by the Church.  For the purposes of this policy, an immediate family member is defined as a spouse or a dependent.  Expenses incidental to the rendering of volunteer services to a charitable

organization may constitute a deductible contribution. [Treas. Reg. Section 1.170A-1(g)] Allowable volunteer expense deductions include transportation expenses and
reasonable expenses for meals and lodging necessarily incurred while away from home.  Internal Revenue code Section 170(j) prohibits a charitable contribution deduction for travel expenses incurred related to the rendering of volunteer services to a charitable organization, “unless there is no significant element of personal pleasure, recreation, or vacation in such travel.”  The burden of proof for claiming a deduction for these expenses is the responsibility of the taxpayer, not with the Church.  Each taxpayer must decide whether the monies donated toward the individual’s or immediate 
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family member’s mission trip meet the IRS requirements for charitable donations, and should be prepared to defend the deduction.  For more information, please refer to IRS Publication 526, Charitable Contributions which can be found on www.irs.org.

Team Selection Criteria…..

All applicants for ORBC adult mission trips must be at least 18 years old.  Applicants 16 years old can apply but will not be selected unless an adult parent applies and is also selected.  Each applicant must be genuinely interested in serving and not applying just to accompany a family member.  All applicants will be considered based on the following:
· Criteria for selection is based on best fit of individual qualifications to planned ministry activities   
· The Team Leader will review Applications and make best fit team proposal to the ORBC Missions Committee
· Final team approval will be made by the ORBC Missions Committee. 
· Team selection is also subject to review by ORBC Senior Pastor and/or ORBC Mission Staff.

· Team Leader will notify all applicants of final team selection.

Team Leader…….. 
Team Leaders are representatives of ORBC and have been commissioned by the church to plan and prepare teams for the mission field including [but not limited to] coordinating ministry opportunities with mission field ministry partners, arranging air and ground transportation, lodging, meals, calling team meetings and determining team member assignments to fit the trip’s ministries.  Team Leaders will also lead the team in all activities on the mission field.  The Team Leader will also be the contact for communicating to ORBC and the Pastor regarding the team’s status while on the mission field.

Team leaders will review applications for each trip and make their proposal to the ORBC Mission Committee of individuals who best fit the ministry opportunities for the designated trip.  The ORBC Mission Committee has final approval on the team selected.  Team selection is also subject to review by the ORBC Senior Pastor and ORBC Mission Liaison.
Team Leaders rely on the selected team to be fully engaged and committed to fulfill the objectives of the mission trip and to be fully committed in service to the Lord Jesus Christ.  
Selected team members are requested to remember to lift their Team Leader in prayer as the job of planning to lead a team as well as preparing themselves to serve the Lord 
Oak Ridge Baptist Church
         Spring, Texas
on the mission field is a big responsibility.  Offering to help your Team Leader along the way as you see needs arise will be greatly appreciated. 

Although it is hoped this would never happen, Team Leaders are authorized by ORBC to make decisions on the mission field when a team member(s) need to be sent home.  Reasons can include [but are not limited to] an inability to promote team unity, jeopardizing the successful completion of the trip’s mission objectives or putting themselves, the team or any member of the team at a significant security risk.  Team members sent home for any reason will be responsible for all costs incurred in doing so that exceed costs previously paid for the trip.  
Team meetings prior to leaving…

Team meetings are important and are therefore mandatory for several reasons. First of all, members of a team need to learn how to prepare for the trip. Teams also need to begin praying together in the planning stages for the Lord to direct all steps of the ministry and for much fruit for the Kingdom to come out of each trip.   

Finally, team meetings will help members get to know each other BEFORE leaving and will promote quicker bonding in the accomplishment of tasks at the ministry locations.
Do's and Don'ts on all Trips…….

· Do always take issues to the Team Leader, do not try to resolve them yourself. 

· Do, stay with the team or your assigned group. 

· Do, always, ask your team leader before going anywhere else. This is important. 

· When shopping or buying things from street vendors, feel free to barter within reason.  Just remember, they have very little and depend on tourist dollars.   
· Do not give out your address, email address or your phone number. By doing so you should expect that they may view you as a benefactor and ask for financial help from you.

· Don’t give items or money away, even if asked.  If you do, you will soon find yourself surrounded by others in need and it may be difficult to get away.  Team decisions need to  be made in advance on how to distribute items brought to give away.

· Use hand sanitizer when possible, and as discreetly as possible.  There is a lot of contamination when traveling and this is a good way to reduce the risk of illness. 
· Refer all requests for money, etc., to the Team Leader.
· When in doubt, don’t do anything before checking with your Team Leader.
You really do need each other…

You are going to have a great time with lots of fun. But it will be stressful to you and different for each person. Don't be afraid to grab someone if you need to talk or debrief about something you have seen or been a part of. And keep an eye on each other for stress. You will be in close quarters for the duration of your trip, so things like that shouldn't go unnoticed.  Remember that the most important thing you can do is to pray with each other.  Be sure you make the Team Leader aware of issues and do not try to resolve them yourself.  
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Spiritual Preparation. . . . . . 

Prayer will be one of the most important ways that you can prepare for your short-term experience. Here are some suggestions of things to pray about:

1. Pray that you will be teachable, submissive to authority and eager to serve.

2. Pray for your team leader and the other members of your team.

3. Pray that you will demonstrate love toward the people you meet.

4. Pray for the people in the city/country where you will be serving.

5. Pray for salvation to come to many.

6. Prepare a three minute testimony to give in country.

7. Fast and pray to draw closer to the Lord in preparation for what He would have 

    you do and learn while on the mission field.
8. Ask others to be in prayer for you and for the whole team as we minister to our

    brothers and sisters in other areas.
Nice to know…….

· Gift items for translators and special new friends are nice to have on hand.  They are particularly fond of American items like ball caps, scarves, etc.  Small photo albums with pictures of your family are also nice to have with you.  They enjoy seeing your family, and you will enjoy looking at them yourself.  You will be very far from home.
· Exchange U.S. currency at the airport or exchange centers; take an exchange rate sheet with you for shopping.

· Pack a change of clothes and medications you have to have in your carry-on bag in case your luggage gets lost.  Add Tylenol PM or a light sleep-aide for the plane trip.

· Don’t take valuable jewelry – it is just something you will have to keep up with.

· Remember, God has chosen you for this trip.  Let Him use you!
Additional Information about ORBC Trips……
See ORBC Trip-Specific Handbooks [i.e. Kenya Mission Trip Handbook] and attend Team meetings for additional information such as: 
· Cost of the trip
· Trip dates
· Where the team will be going 

· What ministries will be done 
· Required immunizations and medications  
· Water and food restrictions 
· Lodging
· Clothing and dress guidelines
· Suggested packing list and packing tips 
· Working with a translators
· Shopping and Sightseeing 
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